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HOLLYWOOD FAILED, NOW IT’S YOUR TURN.

Hollywood has fallen on hard times. Too often, studios and

gatekeepers have put political activism ahead of story, craft, and

what audiences actually want to watch. The result is fewer risks

on new voices, thinner trust from viewers, and a growing gap

between people who love film and the system that claims to
serve them.

Cut exists to close that gap. It is a crowdfunding and streaming
surface that connects filmmakers with communities that fund
and watch the work they care about. Cut does not push a political
leaning. It is designed as an impartial, community-driven film
industry: discovery through votes, funding through pledges, and
finished films through a simple subscription — with on-chain
rules so backers can see how value is supposed to flow.



ABSTRACT

Cut lets filmmakers of all kinds upload previews (hosted on
YouTube and embedded on Cut), climb an Imgur-style Hot / New
feed via upvote and downvote, and raise production money
when users pledge $CUT. Campaigns that miss their goal refund
pledges in full. When a film is finished, it streams on Cut behind
a $7.99/month subscription. Funded backers receive a film-
specific NFT whose weight equals the USD value of SCUT they
pledged; that weight sets their share of the film’s backer revenue
pool. Of reported film revenue (including subscription attributed
to that title), Cut takes 25%: 15% buys SCUT on the open market
for those NFT holders, and 10% goes to the treasury — creating
recurring buy pressure as more films succeed.



PROBLEM

Independent and emerging filmmakers struggle to raise capital
without studio politics or opaque middlemen. Traditional
crowdfunding rarely ties fans to ongoing economics. Speculative
tokens often ship with no product. Viewers, meanwhile, are tired
of being told what they ought to watch instead of being allowed
to elevate what they enjoy. Cut combines open discovery,
transparent pledging, a Netflix-style watch product, and a clear
revenue-linked token loop on a consumer-friendly EVM chain
(Robinhood Chain).

SOLUTION

Discovery — Hot and New
New is the user-submitted surface: chronological uploads so
people can find hidden gems before they are famous. Hot is the
front page: ranked by community upvotes and downvotes so
popular, audienceloved work rises without a studio committee.
Preview pages show trailer/embed, pitch, funding goal, progress,
and a pledge call to action. No editorial political filter is built into
ranking. Visibility is community-driven.



Funding With $Cut
Creators set a goal and deadline. Users pledge SCUT from
MetaMask, Robinhood Wallet, or other EVM wallets. Missed goals
from the creators result in a 100% refund of users pledges. Met
goal = funds release to the creator per campaign rules (a small
platform funding fee may apply at launch; ~5% is the planning
default).

Watching finished films
Previews stay free on YouTube and embedded on Cut. Finished
films stream on Cut for $7.99/month. The movie file is stored
and streamed offchain. Access and economics are tied on-chain
where it matters: backer NFTs (below), not by stuffing the video
onto the blockchain.



Backer NFTs
When a campaign funds successfully, each backer receives an NFT
for that film. The NFT records the USD value of SCUT pledged at
pledge time. That weight determines the holder’s pro-rata share
of the film’s backer pool among all backer NFTs for that title.
Transfer rules can be refined at launch; the economic intent is
“your pledge size = your share.”

Revenue share via buybacks
Of reported film revenue (including subscription revenue
attributed to that film):

75% Filmmaker / rights holders

15% Buy SCUT on the open market and distribute to that
film's backer NFT holders by weight

10% Cut treasury

This is the flywheel: more films watched and earning = more buy
pressure on SCUT distributed to backers who believed early.



ALLOCATION

Community & liquidity | 40% | DEX liquidity and early
community distribution
Film reward pool 25% |Incentives for projects that hit
funding goals
Team & advisors | 20% [4-year vest, 1-year cliff
Treasury / ops 10% | Runway, partnerships,
operations
Ecosystem grants 5% | Tools, creators, integrations
Utility

Medium of pledge for campaigns
Asset purchased in market buybacks for backer NFT holders
Ecosystem incentives from the film reward pool (post-MVP)

PRODUCT PRINCIPLES

Audience first ~ Hot/New ranking reflects what people
actually engage with.

Impartial rails ~ Cut provides infrastructure; it does not
endorse a political agenda.

Skin in the game Pledges are real; failed goals refund in full.

Clear economics Subscription price, NFT weights, and the
75/ 15/ 10 split are public.

Ship in phases  Escrow and discovery before automated
buybacks and full NFT polish.



CLOSING

Cut is a bet that a healthier film culture looks like open discovery,

honest pledges, and audiences paying for work they choose —

not a studio lecture. Hollywood failed on trust; the community

can rebuild it one preview, one upvote, and one funded film at
a time.



